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To solidify its position as one of the world’s top-performing companies, Michelin launched its 
Ambitions 2020 program in 2014. This set of long-term strategic goals is designed to reinforce 
Michelin’s leadership position as an innovator in sustainable mobility, while highlighting 
its commitment as one of the world’s most pioneering companies in areas of fi nancial, 
environmental and social responsibility. 

WHERE DOES ONE OF THE 
WORLD'S LEADING TIRE 
MANUFACTURERS TURN 
WHEN THEY NEED CASH? 
The Challenge:

Ambitions 2020 program overview:
Widen lead in performance products while 
consuming fewer raw materials

- Set the industry standard for responsible
manufacturing by reducing environmental
impact by 50 percent

- Strengthen fi nancial performance:

- Deliver 1B in additional free cash fl ow per
year beginning in 2020

- Achieve at least a 15 percent return on capital
employed (ROCE) beginning in 2020

- Demonstrate commitment to the personal well-being and professional development
of employees

- Strengthen ties with host communities through active involvement and contribution

- Improve everyone’s quality of life through sustainable mobility, enhanced safety and
reduced emissions.

Meeting the aggressive fi nancial goals outlined in Ambitions 2020 necessitated a 
wide-ranging change in current business practices, one that disrupted the current 
status quo. Given Michelin’s reputation as a measured risk taker, its procurement team 
set out to carefully research alternative solutions to optimize the company’s fi nancial 
supply chain, improve cash fl ow performance and still deliver the outstanding service 
suppliers have come to expect. 

The team’s quest was critical: How could it add strategic value to its payment terms 
extension program to boost returns while supporting trading partners in a way that 
would maximize its contribution to the company’s fi nancial performance objective? 
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The Solution: Supply Chain Finance

Supply chain fi nance was the answer. Also known 
as supplier fi nance or reverse factoring, supply 
chain fi nance optimizes cash fl ow by allowing 
businesses to lengthen their payment terms to their 
suppliers while providing the option for their 
suppliers to get paid early. 

This results in a mutually benefi cial outcome for 
both buyers and suppliers: the buyer optimizes 
working capital, and the supplier generates 
additional operating cash fl ow, thus minimizing risk 
across the supply chain. Supply chain fi nance also 
merged the interests of fi nance, procurement and 
suppliers into closer alignment to give Michelin a 
stronger competitive advantage.

Embedding a supply chain fi nance arrangement into its supplier relationships provided 
an opportunity for both Michelin and its suppliers to develop better 
cash fl ow. Furthermore, Michelin was able to reduce risks and 
promote effi ciency, which translates into increased profi tability 
and, ultimately, enhanced shareholder value.

To select a supply chain fi nance provider Michelin used four 
main evaluation criteria:

1.  Recognized leadership, experience and commitment
within the supply chain fi nance industry

2. I ndependent, multi-funder platform assuring long-term
stability, unparalleled fl exibility and critical risk mitigation

3.  Global rollout capabilities ensuring seamless multi-regional
deployment including automated onboarding and
ongoing support in multiple languages and locations

4.  Fair and stable pricing based on a competitive,
market-based environment

The Michelin Group, 
headquartered in 
Clermont-Ferrand, France, 
is the world’s second 
largest manufacturer 
and distributor of tire 
products. Founded in 
1880, Michelin operates in 
more than 170 countries 
and has 68 production 
plants across 17 countries 
covering four continents.

The program 
implemented by 
PrimeRevenue for 
Michelin was awarded 
Best Customer 
Implementation of a 
Supply Chain 
Financing 
Solution 
by Global 
Finance 
Magazine 
for 2016.

Michelin selected PrimeRevenue’s Supply Chain Finance 
solution specifi cally because it had the infrastructure in place to 
support the company’s global operations, the ability to execute 
on the program in a short amount of time, and demonstrated 
success handling large global supply chain fi nance programs. 

Through a complete commitment across both teams, Michelin’s 
large-scale, multi-funder, multi-country and multi-currency 
supply chain fi nance program was launched in a record time of 
90 days. As a result, Michelin successfully extended payment 
terms by an average of 30 days for its suppliers in North 
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America and Europe. In turn, PrimeRevenue’s Supply Chain 
Finance cloud-enabled platform allowed Michelin to provide 
its suppliers enhanced support by offering them the ability 
to receive payment on invoices in as little as 10 days.

   The Results

Michelin continues 
to make significant 
advancement 
toward achieving 
their financial, 
environmental and 
social performance 
objectives. 
PrimeRevenue’s 
Supply Chain 
Finance program 

has already helped Michelin unlock significant cash flow 
since the implementation. With high supplier adoption 
rates, and ”win-win” benefits for both Michelin and its 
suppliers, the program is expected to expand into Thailand, 
Brazil and Hungary. 

As a result of Michelin’s commitment to the continued 
success of the program, and its unwavering pledge toward 
improved supplier relations, Ambitions 2020 is on track to 
drive substantial enterprise value for the company.

Additionally, Michelin’s procurement team increased its ability 
to add value by strategically leading financing innovation and 
paving the road for the company’s continued success. 

MICHELIN 
PROGRAM AT 
A GLANCE:
Program Launch: 2014

Cross-Functional 
Michelin Team Involved: 
Finance, Purchasing, 
Legal, Accounting and 
Informational Services

Supply Chain Finance 
Platform: 
PrimeRevenue, Inc.

Countries: 
Italy, Germany, France, 
United States

Number of Funders: 4

Average Terms 
Extension: 
+30 days

About PrimeRevenue As a pioneer in global B2B payments, the PrimeRevenue SurePay Platform 
connects the entire supply chain by improving working capital and automating digital payments. 
Thousands of companies around the world leverage one streamlined platform to increase 
payment visibility, enhance control, and improve cash flow. PrimeRevenue is headquartered in 
Atlanta, with offices in London, Prague, Hong Kong, and Melbourne. For more information, visit 
www.primerevenue.com.
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