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5 Working Capital Challenges 
to Tackle for Improved           
Financial Agility

Perspective

73%
CFOs BELIEVE THE U.S. 

ECONOMY WILL BE 
BETTER IN 2022

CFOs REPORT      
HIGHER DEMANDS 
SINCE EARLY 2020

54%
Between a global pandemic, an extreme shortage in 
computer chips, and an ever-changing economic climate, it 
can seem like businesses are facing a never-ending stream of 
unanticipated roadblocks.

Sudden events like the examples above can leave companies 
with a short runway to prepare and respond, particularly 
those facing suboptimal cash flow. 

Many financial executives are feeling the pressure to take 
proactive steps that will secure their financial health and 
prepare for the future. In fact, 54% of CFOs admitted to 
having higher demands from their executive teams since the 
beginning of the pandemic, according to Deloitte.

If the last 12-18 months have taught businesses anything, it is 
the importance of injecting stability and resiliency into the 
financial supply chain. As economic outlook begins to 
brighten (73% of CFOs are optimistic about the future of the 
U.S. economy), financial executives must set their sights on 
future growth opportunities while also remaining nimble to 
respond to any potential disruptions.

In this perspective, we'll discuss the top five working capital 
threats companies face today and how to overcome them 
for a more agile financial supply chain.
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TOP FIVE WORKING CAPITAL THREATS

1 RELYING ON DEBT. Corporate debt continues to reach record levels. The 
Fed reports that debt in the U.S. alone reached $10.6 trillion in early 2021. 
A good portion of that represents lower-quality corporate loans and high-
yield bonds. As debt grows more expensive, not all balance sheets can afford 
to take on more. Rising leverage ratios can also have a negative impact on a 
company's credit rating. That’s bad news for companies eager to shore up 
liquidity that will help them grow the business and/or buffer economic 
volatility. It’s critical for companies to diversify both short-term and long-term 
funding strategies beyond commercial lending. 

2 NEW TARIFFS AND TRADE POLICIES ARE COSTING THE BUSINESS.
According to PwC, nearly a quarter of CFOs cite global trade and tax policy as
a high risk factor for the business. Industries like automotive, construction and 
solar are already rationalizing their supplier bases as a result of new tariffs and 
trade policies. As the full impact of these tariffs are realized, finance and 
procurement teams are feeling the pressure to drive down supplier costs and 
effectively respond to disruptions in the supply chain (including new suppliers 
and shifting plants to non-tariff locations). Alongside these new tariffs is the 
restructuring of key trade agreements. Companies need to understand how 
these changes will impact their business and how they can optimize their 
working capital strategy to offset any negative impacts. 
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4 THE RISING COST OF LOGISTICS IS INESCAPABLE. In addition to the broader 

economic threats to working capital, there is the skyrocketing cost of logistics. 
Freight costs are on the rise due to driver shortages and demand for rising 
wages to retain drivers. Combined with a shortage of steel containers,  
companies are seeing freight price increases of 10 to 15 percent (or more) year 
over year. Mitigating these cost increases will be critical for many logistics-heavy 
businesses, especially at a time when companies need to invest more in 
recovery and growth versus maintaining the status quo.

5 TRANSFORMATION REQUIRES MORE FUNDING AND COLLABORATION. 
Many companies are responding to widespread transformations happening 
across virtually every industry. New innovation-led strategic initiatives are 
precipitating the need for new R&D investments, joint buyer/supplier working 
capital initiatives and M&A activity. These are typically large-scale initiatives that 
have a direct correlation to the company’s ability to compete in the marketplace 
and grow. Companies can’t afford to be idle. In some cases, the pressure on 
suppliers is even greater as they’re challenged to keep up with the rapid pace of 
innovation with less access to liquidity due to size, credit rating, etc.

3 SUSTAINED IMPACTS FROM GLOBAL HEALTH CRISIS. The disruption 
stemming from COVID-19 has been massive, and many industries are still 
dealing with lasting impacts. To aid in recovery moving forward, many buyers 
are looking to extend payment terms to buffer strains on cash flow. It’s 
important to note these events could have a disproportionate impact on small 
and mid-sized suppliers, who need access to affordable liquidity to survive. 
Implementing a mutually beneficial working capital solution will be key as 
companies look for ways to mitigate the lingering financial impact of sustained 
disruption and minimize negative impacts across their supplier bases.
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Supply Chain Finance versus Traditional Working Capital 
Optimization Strategies

In need of working capital, companies have traditionally turned to commercial lending 

or cost cutting. Unfortunately, neither of these options are very attractive in today’s 

business climate.

Many companies are already fully leveraged. Others are already employing serious 

cost-cutting measures, which are negatively impacting things like innovation, head 

count, assets, and infrastructure in exchange for a nominal working capital 

improvement. At a time when a competitor may be doubling down in these areas, this 

can be a dangerous path and ultimately hurt a company’s competitive position. 

One alternative to debt and cost cutting is supply chain finance. Supply chain finance 

helps companies strategically improve cash flow by allowing buyers to optimize 

payment terms with their suppliers. It also provides suppliers a way to get paid early 

by a third-party – typically a financial institution – on terms that meet their needs. By 

increasing the time it takes to pay suppliers, buyers can free up cash that would 

otherwise be trapped within the supply chain. Likewise, by enabling suppliers to be 

paid early, suppliers can accelerate their own cash flow.  

Furthermore, supply chain finance unlocks material sums of working capital previously 

trapped in the supply chain without taking on debt or negatively impacting the 

balance sheet. As such, companies can access hundreds of millions of dollars that can 

be funneled to strategic business initiatives that will aid in recovery like innovation/

R&D, acquisitions, and paying down debt. 

COMMERCIAL LENDING 
AND COST CUTTING

SUPPLY CHAIN 
FINANCE

vs.
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Supply Chain Finance: A Mutually Beneficial Solution           
to Overcome Working Capital Challenges

About PrimeRevenue As a pioneer in global B2B payments, the PrimeRevenue SurePay Platform connects the 
entire supply chain by improving working capital and automating digital payments. Thousands of companies 
around the world leverage one streamlined platform to increase payment visibility, enhance control, and improve 
cash flow. PrimeRevenue is headquartered in Atlanta, with offices in London, Prague, Hong Kong, and Melbourne.  
For more information, visit www.primerevenue.com

Follow us:

As financial executives transition their focus 
from crisis management to growth, they must 
identify their working capital requirements as 

well as solutions to meet them.

Companies must be aggressive in how they 

manage working capital and mitigate 
challenges associated with free cash flow, 
especially as the world embarks on the path 
to recovery following a tumultuous year.

The key to success will be financial agility. 
Companies must strike the balance between 
investing in the future of the business while 
also having the resources to respond to 
future challenges. Those that find the balance 
will be well-positioned to overcome these 
common working capital challenges and 

survive, thrive and grow regardless of 
economic conditions. 




